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I. COMMUNITY DESCRIPTION  
General Information 
The PSMCSD is seeking a qualified consultant to coordinate, facilitate and prepare a PSMCSD  
Local Hazard Mitigation Plan (LHMP) pursuant to the Disaster Mitigation Act of 
2000. The plan will be consistent with the State of California’s FEMA approved mitigation plan.  
PSMCSD’s LHMP will identify mitigation actions that will make PSMCSD more disaster 
resistant. 

 
This will be an inclusive planning process and include nearby agency participants as well as 
other stakeholders who will be invited to participate in the plan development process and serve 
as members of a planning committee. 

 
Community Information 
The PSMCSD is located in North Monterey County.  The PSMCSD provides essential services to 
the unincorporated  community of Pajaro which is located across the Pajaro River from 
Watsonville. These services include street lighting, community park maintenance, and water. 

 

In addition to providing water service to Pajaro, the PSMCSD provides water service to the 
adjacent and/or nearby communities of: 

 Blackie No. 18 

 Langley/Valle Pacifico 

 Moss Landing Harbor District 

 Springfield 

 Sunny Mesa 

 Vega 

 Vierra Estates 
The total number of water customers in the PSMCSD is approximately.  The smallest water 
system is  Blackie No. 18 with 21 customers and the largest is Pajaro with 471 customers.  See 
Figure 1. 
 
Land uses within the Pajaro Valley are varied, and there is a significant agricultural base.  
Residential and commercial properties are scattered throughout the PSMCSD service area with 
concentrations in Pajaro and Moss Landing. 
 
Dynergy operates a 1020 MW natural gas power generation facility couple with a 
300kW/1200MWhr battery storage facility at Moss Landing.  The Moss Landing Research Lab is 
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also located in Moss Landing. 

 
There are other public agencies that provide essential public services throughout the PSMCSD.  
These include, but are not limited to:  

 Highways – Caltrans 
 Local Roads and Streets – Monterey County 
 Fire Protection – North County Fire District 
 Wastewater Collection, Moss Landing – Castroville  Community Services District 
 Wastewater Collection, Pajaro and Sunny Mesa – Pajaro County Sanitation District 

(Monterey County) 
 Wastewater Pumping and Transmission – Monterey One 
 Reclaimed Water Pumping and transmission Facilities – Pajaro Valley Water 

Management Agency. 
 
Other nearby agencies that have completed  their own LMHPs include the City of Watsonville and 
Monterey County.  These LHMPs need to be reviewed  during the development of the development of 
the PSMCSD LHMP which should be compatible with those of other agencies. 
 
The Watsonville LHMP was completed in 2020 and the Monterey County LHMP was completed in 2016.    
The update of the 2016 Monterey County Multi-Jurisdictional Hazard Mitigation Plan began in May 2020 
and was delayed for 12 months due to the COVID-19 global health crisis. Planning efforts resumed in 
March 2021 and are anticipated to take 9-12 months; an additional 9 months for review, approval, and 
adoption.    The Operations Manager of the PSMCSD shall coordinate with Monterey County with respect 
to the County’s LHMP as it applies to the PSMCSD LHMP. 

 
Cal OES Pre-disaster Mitigation Planning Grant 
Recognizing the need for a locally completed plan that could be used for future planning, 
funding, and compliance efforts, the PSMCSD applied for Pre-Disaster Mitigation Planning 
through Cal OES. The PSMCSD secured a Cal OES Pre-disaster Mitigation Grant in the amount 
of $150,000 to fund preparation of a plan. The grant covers the direct cost of PSMCSD staff 
and the costs of an outside consultant. The grant is active from 10 July 2020 to 6 July 2024. 
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II.  SCOPE OF WORK 
 
Scope of Work 
The PSMCSD is seeking to contract with a consultant to prepare a Local Hazard Mitigation 
Plan (LHMP) in accordance with the requirements of Disaster Mitigation Act of 2000. In 
addition, the PSMCSD requires the preparation of the LHMP adhering to the 10-step process 
of Section 510, “Floodplain Management Planning” of the 2017 CRS Coordinators Manual. 

 
LHMP Planning/Development Process (Tasks 1 and 2) 
As part of the LHMP planning and development process, the PSMCSD will recruit members for 
and organize a Hazard Mitigation Planning Committee (HMPC). Members of the HMPC will 
include stakeholders from the following affected agencies and institutions:  

 CalTrans 
 Monterey County, various departments 
 City of Watsonville 
 North County Fire District 
 Castroville Community Services District 
 Monterey One 
 Pajaro Valley Water Management District 
 Dynergy 
 Moss Landing Harbor District 
 Members of the public (residents, community leaders, and business owners) 

 
 The HMPC will: 

 Participate in the planning process, attend meetings, and provide data as requested 
 Solicit input from citizens and professionals with knowledge of applicable hazards 
 Identify how the risk differs across the planning area 
 Identify new/proposed mitigation projects 
 Review drafts of the plan 
 Hold public meetings 
 Coordinate the formal adoption of the plan by governing boards. 

 

The consultant shall participate with the HMPC meetings and facilitate  a maximum of 5 public 
meetings focused on educating the public on the LHMP development process and identify 
community concerns. The consultant shall provide content to post on the PSMCSD’s webpage. 
When a final draft LHMP is developed, the public will be invited to review and provide 
comments. Public comments will be evaluated and incorporated by the consultant. 

 
The LHMP will thoroughly document the hazard mitigation planning process, including but not 
limited to: 

 A narrative description of how the plan was prepared and the process followed 
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 An outline of plan development meeting dates, attendees, and agendas 
 Identification of agencies and organizations that participated in plan development 
 Coordination with existing planning mechanisms 
 Coordination with existing stakeholder groups 
 Description of how the public was involved and strategy for public outreach/meetings 

 
Risk Assessment (Hazard Identification, Vulnerability Assessment, and Capability Assessment) 
A detailed risk assessment will be developed for this LHMP. The purpose of this section is to 
understand the risk and vulnerability of identified natural and man-made hazards and to provide 
a basis for hazard mitigation strategy development. The risk assessment will include: 

 
a) Hazard Identification and Profiles (Task 3): The Hazard Identification and Profiles will 
include a description and prioritization of the hazards that have occurred within the PSMCSD. The 
hazard categories may include: 

 Flood-related hazards 
 Drought-related hazards 
 Earthquake hazards 
 Other geologic and soil hazards 
 Wildfire hazards 
 Severe weather-related hazards 
 Climate change hazards 
 Man-made hazards 
 Other hazards as identified by the HMPC and other data sources 

 
b) Hazard Mapping (Task 3): The risk assessment will include maps (from various sources 
identified by the  Consultant. The geographic information data will comprise a comprehensive 
inventory for use in developing map data layers (to the extent data is available), of the 
following items relative to the multiple hazard area: 

 Public buildings 
 Critical facilities and infrastructure 
 Maps that depict the location of parcels, structures, land use, and populations 
 Structures will be differentiated by type of use (e.g. residential, commercial, industrial, 

etc.) 
 
c) Vulnerability Assessment (Task 4): Based on hazard identification and mapping, the Consultant 
will develop an overview of the PSMCSD’s vulnerability to specific hazards. Digital maps and GIS 
data will be prepared that identify local assets that are  located  within  known hazard  areas.  
FEMA’s HAZUS will be used to model losses. The vulnerability assessment will include: 

 Types and numbers of buildings, infrastructure, and critical facilities located within 
the planning area and within identified hazard areas 

 An inventory of all repetitive flood loss structures, as defined by FEMA, if applicable 
 Potential dollar losses from identified hazards will be estimated through a process that 
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 utilizes HAZUS-MH and GIS analysis of County assessor’s data with hazard locations 
 Description of land uses and development trends to advise future land use decisions 

 
d) Capability Assessment: A capability assessment will be conducted that will inventory those 
existing plans, policies, and procedures that the PSMCSD has in place to temper the effect of 
hazards. This will include protective measures under the National Flood Insurance Program 
(NFIP), building codes, zoning ordinances, completed or ongoing mitigation projects, and 
mitigation policies established in the general or comprehensive plans of participating 
jurisdictions. 

 
Hazard Mitigation Strategy (Tasks 5 and 6) 
The LHMP will include a mitigation strategy to address its exposure to identified hazards. This 
will require meetings of the HMPC, facilitated by the consultant, and include: 

 Developing mitigation goal statements that focus on reducing the risk and vulnerability 
associated with the identified hazards. 

 Developing  a  comprehensive  range  of  specific  mitigation  actions  items  being  
considered to reduce the effects of each hazard, based on the risk assessment. This 
section will include a list of prioritized hazard mitigation action items that best meet the 
PSMCSD’s needs for hazard damage reduction. Prioritization factors will include an 
analysis of proposed mitigation projects focused on several key areas, including but not 
limited to economic  (including benefits and cost), engineering, technical, legal, 
environmental, social, and political feasibility. 

 
A draft plan will  be prepared meeting the requirements of Cal OES and FEMA reviewers. The 
Consultant will ensure that all components are included in the plan. The draft plan will be made 
available to the HMPC for review and comment. The Consultant will incorporate HMPC 
comments and prepare a public review draft to be distributed to interested parties. 
 
Hazard Mitigation Plan Maintenance Process  
a) Monitoring, Evaluating, and Updating: This chapter will detail how the PSMCSD HMPC will 
monitor, evaluate, implement, and update the plan. The plan will be revised, updated, and 
readopted every five years in accordance with the requirements of the Disaster Mitigation Act 
of 2000. 

 
b) Incorporation into Existing Planning Mechanisms: The PSMCSD will implement and 
incorporate hazard mitigation plan goals and actions into other local planning documents, such 
as the local emergency operations plan, community wildfire protection plans, storm water 
program, climate action plan, etc.  
 
c) Implementation Schedule 
The completed LHMP will include procedures for ensuring the Plan’s implementation, including 
an implementation schedule for each action item. 
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     d)Continued Public Involvement (Task 7) 

The PSMCSD is committed to continued public involvement in the LHMP development, 
maintenance, and future updates. A description of public involvement activities for the Plan will 
be included. 

 
e) Final Plan (Task 7) 
The Consultant will collect and incorporate public comments to the public review draft, make all 
necessary revisions, and will prepare a Final Plan for submittal to Cal OES and FEMA Region IX 
for review and approval. The Consultant is responsible for all plan revisions from Cal OES, 
FEMA, or the PSMCSD until it is adopted by Board of Directors of the PSMCSD. 

 
f) LHMP Adoption and Approval 
The Board of Directors of the PSMCSD will adopt the LHMP upon approval of the Plan from 
Cal OES and FEMA Region IX. 
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III. QUALIFICATIONS SUBMITTAL, INSTRUCTIONS AND 
FORMAT  

 
Statements of Qualifications (SOQ) submittals are due by 4:00 PM on Friday July 23, 2021. 
Qualifications may be mailed or delivered to Pajaro/Sunny Mesa CSD,  136 San Juan Road, 
Royal Oaks, CA 95076, Attention: Judy Vazquez-Varela, labeled: Professional Services for 
Pajaro/Sunny Mesa CSD Local Hazard Mitigation Plan Request for Qualifications. Please 
submit three (3) printed and bound copy (8 ½” by 11”) and an electronic copy in pdf format on 
a USB drive. Two sided copies are acceptable and encouraged. Late, emailed, or faxed 
submittals will be immediately considered nonresponsive without further review and 
eliminated from consideration. Questions may be directed to Judy Vazquez-Varela, Operations 
Manager, in writing via email to: 

judyvazquez@pajarosunnymesa.com. The last day to submit questions is July 16,2021 
The questions and answers will be issued as an addendum which can be accessed at 
the PSMCSD’s Request for Qualifications documents web page listed below: 
http://pajarosunnymesa.com/index.php?page=projects 

 
The PSMCSD reserves the right to reject any or all submittals, waive any irregularities, and select 
firms which, in its opinion, best serve the PSMCSD’s interests. The Consultant is responsible for 
all costs associated with the Statement of Qualifications submission. The qualifications 
submittal shall not exceed ten (10) sheets of paper (20 pages double sided), excluding table of 
contents, cover letter, resumes for key personnel, and any promotional materials.  be 
submitted. Resumes shall be included for ALL key personnel identified in the organization chart 
and in Table 1 and shall include all LHMP that they have worked on. The PSMCSD prefers a 
quality submission over quantity and succinct, responsive proposals are welcomed. 
Submissions will not be returned. 
 
All Consultant SOQ submissions shall provide the following general information: Business type 
(corporation, partnership, sole proprietorship) firm’s organization structure, background, 
general qualifications, and recent experience preparing Local Hazard Mitigation Plans to 
comparable communities in California. 

 
Additional specific required information: 

a. Location of the office(s) where the services are performed 
b. Special firm knowledge or capabilities 
c. Project organization chart that identifies all staff and subconsultants who will work 
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on the LHMP preparation and key personnel resumes. Firm personnel shall be 
referenced to personnel resume included in an appendix 

d. A revised scope of services that demonstrates by task description, the Consultant’s 
understanding of the requirements developing a LHMP. This revised scope will 
form of the basis of the Scope of Services to be included in the Consulting 
Contract. 

e. A completed attached Table 1 that identifies the estimated hours by task for key 
personnel and subconsultants and all direct project expenses.  

f.  A current rate schedule will also be submitted showing hourly rates and direct 
expenses.   

g. Relevant information shall include at least 3, but no more than 5 completed LHMP 
plans prepared using the CRS 10 step process for public agencies. Names and 
current agency contact information shall be provided 

h. Provide a written statement demonstrating the consultants understanding of the 
City’s goals for the LHMP preparation project. 

 
IV. SELECTION PROCESS 

 
The PSMCSD qualifications review panel (General Manager, Operations Manager, and 
District Engineer) will assess each SOQ submission. 

 
The PSMCSD may request firms participate with a virtual interview to better determine 
the “best fit” among firms with similar qualifications. The PSMCSD will provide interview 
invitations and selection information on a project specific basis as the need occurs. All 
consultant costs associated with the project interview are the consultant’s 
responsibility.  
 

           The PSMCSD reserves the right to reject any and all consultants. 
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V. SELECTION CRITERIA 
Some of the criteria for selection of the consultants are listed below, not necessarily in order of 
importance: 

 Prior Experience in working successfully with various agencies, especially smaller 
agencies, in the planning and preparation of an LHMP 

 Demonstrating the consultants understanding of the PSMCSD’s goals for an LHMP 
prepared using the CRS 10 step process. 

 Qualifications of key staff persons who will work of the project 
 Work program for planning and preparing the LHMP and ability to adhere to schedules 

and budgets 
 Experience in Monterey County and/or nearby counties of a rural nature 
 Firm organization and location 
 References and recommendations 

 
Schedule for RFQ Process 
June 25, 2021 Request for Qualifications posted to City website. 
July 16, 2021 Deadline to submit questions to City 
July 20, 2021 Addendum (including questions and answers) posted, if required) 
July 23,2021 Submissions are due no later than 4:00 PM on July 23, 2021 at 

the offices of the PSMCSD 136 San Juan Road 136 San Juan 
Road, Royal Oaks, CA 95076. Late submittals will not be 
accepted. 

TBD At the City’s option interview selected firms 
August 27, 2021 Execute Consulting Services Agreement 

 
VI. CONTRACT REQUIREMENTS 

Once project scope and fee are negotiated, the Consultant shall execute a standard PSMCSD  
consultant services agreement, which will define basic contractual relationships with 
attachments that specify the scope of services, compensation schedule, and deliverable 
schedule. A sample PSMCSD Consulting Contract is posted with this SOQ.     

 
END OF REQUEST FOR QUALIFICATIONS 





TABLE 1: PSMCSD LHMP STAFFING ESTIMATE

Expenses*
ABC DEF GHI JKL MNO 123 456

Task # Task  Name (hrs) (hrs) (hrs) (hrs) (hrs) (hrs) (hrs) $$
1 Outreach and data collection 
2 Build the Planning Team 
3 Conduct Hazard Identification Risk Assessment
4 Conduct Vulnerability Identification Assessment 
5 Develop Mitigation Strategy and Draft Plan 
6 Draft Plan and advertise for review
7 Review and Adopt Plan 

TOTAL

*List of Expenses and Applicable Rates

Assigned Personnel Subconsultants




